Jean Childs Young Middle School Go TEAM January 26, 2023
Call to order — 5:35 PM

Present:

Mr. Garlington, Principal,

Rashad Bennet

Patrick Fluellen

Louis Metcalf

Major Zones

Esinkumo Ogoun

Diani Jacobi

Quorum present (6 of nine members)

Minutes:

Approve Agenda: unanimous/ no abstentions/ no “nays”
Approval of previous minutes:

Motion to approve by Eskinumo Ogoun seconded by Major Jones (approved unanimously)
GO TEAM Discussion ltems:

l. Principal’s Report

a. Strategic plan priority ranking

Priorities are

1. Academic Achievement

2. Implement whole child support system

3. Implementation of IB practices with fidelity.

GO team proceeded to vote on the strategic plan priority ranking.

Motion to approve by Major Jones, seconded by Patrick Fluellen



The ranking was motioned for approval

Motion to approve by Major Jones, Seconded by Patrick Fluellen
unanimous/ no abstentions/ no “nays”

Il. Budget Development Process

The proposed budget for general operations is $9,723,435
Based on 696 students for next year. 5 less from last year.
School is currently at 758.

$300,000+ from last year.

$340,763 stillin CARES Act

Information Items

1. Budget process served as principal reports.

2. February 27 is the Staffing conference.
Announcements

All team members are to complete budget training in Elis.
All remaining meetings will be open for public comment

February 16, March 9, and May 4 Via Zooom and in person.,

lll Motion to adjourn Major Jones seconded by Patrick Fluellen. Time of adjournment — 6:30 P



